Appendix A

EDUCATION AND YOUNG PEOPLE’S SERVICES CABINET
COMMITTEE
WORK PROGRAMME 2016

FORTHCOMING EXECUTIVE DECISIONS
07/09/2015 to 31/03/2016

Decisions to be taken under the Lead officer Decision Taker
remit of this Cabinet Committee
Proposed expansion of Bysing Marisa White Area Cabinet Member for
Wood Primary School from 1FE to Education Officer (East Education and Health
2FE from September 2016 Kent) Reform
(DEFERRED)

STANDARD ITEMS
Item When does the Cabinet

Committee receive item?

Final Draft Budget Reports Annually (January)
Commissioning Plan Bi-annually (July/December)
School Performance — Exam Results Annually (November/ December)
Performance Scorecard (including preventative At each meeting
Services for Adolescents)
Strategic Priority Statement Last submitted April 2015

Post 16 Transport Policy Statement (to be published | Annually (April)
by 1 June each year)

Recruitment of Teachers — Annual figures Annually (September)
Annual Equality and Diversity Report Annually (September)
Work Programme At each meeting

Proposed Co-Ordinated Schemes for Primary and Annually (March)
Secondary Schools in Kent and Admission
Arrangements for Primary and Secondary
Community and Voluntary Controlled Schools

ITEMS REQUESTED BY MEMBERS

Item Date requested Cabinet Committee
Meeting

The co-option of Teacher 25 July 2013 tba
Advisers/Union reps.
SEND Mediation and Disagreement 16 December 2014 May
Resolution Services
Decisions on proposed commissioning 13 January 2015 tba
agreements
How the NHS works with the Education | 8 July 2015 tba
and Young People’s Services
Directorate (to include a list of the
commissioned services) and how they
are monitored.
Mr Leeson agreed to give Members 18 September 2015 tba
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information to support their
understanding on the new way the
curriculum was being measured and
reported as from next year. It was advised
that School Governors would

need support too.

Mr Bagshaw agreed to supply the exact 18 September 2015
number of students that were

receiving home to school transport, but
advised that this figure was fluid.

Performance of Commissioned Youth Work | 20 October 2015 March
Services/ Annual report — Request by Mr

Vye

Development of new Early Help and 27 January 2016 tba

Preventative Services commissioning
framework (EYP)




